
 MEMBER TRAINING PLAN 2022/23 
 
This programme is supplemented by: 

 
a) the ongoing offer of coaching/ mentoring for: 

• All Cabinet members 
• All Chairs of Committees 

 
b) attendance at conferences and externally-provided member development sessions (eg those delivered free by the LGA for Cabinet 

Members/ Committee chairs) 
 
c) Member access to workbooks and e-learning via Croydon Learning Pool. 

 
Delivered Scheduled 

 
Date Topic/ content Audience Delivery method Delivered by 
May Members Code of Conduct All Members Briefing Monitoring Officer & Principal Adviser, 

Improvement, LGA 
May Member & Officers: Roles & 

Responsibilities 
All Members Briefing Principal Adviser, Improvement, 

LGA 

May Chairs Training Committee 
Chairs 

Briefing Leadership and Localism Adviser, LGA 

May Planning Committee Training Planning 
Committee 

Briefing Head of Development Management 

May & June Holding the Executive to Account All Members Briefing Centre for Governance and Scrutiny 

May & June Scrutiny Committee Training Scrutiny 
Committee 

Briefing Centre for Governance and Scrutiny 

June Licensing Training Licensing 
Committee 

Briefing Francis Taylor Building 

June Audit Committee Training Audit & 
Governance 
Committee 

Briefing Principal Adviser (Finance), LGA 

June Personal safety, health and wellbeing  
support, personal resilience 

All Members Briefing Head of Security, Head of HR, Public 
Health Consultant  

June Pension Committee Training Pension 
Committee 

Briefing Corporate Director of Resources 



June Meet the Improvement and Assurance 
Panel 

All Members Briefing Improvement and Assurance Panel 

June Ethics Committee Training Ethics 
Committee 

Briefing Monitoring Officer 

June Putting learning on defendable decision 
making into practice 

Planning 
Committee 

Briefing Planning Advisory Service 

June Induction event for newly elected 
Councillors 

All Members Briefing LGA 

June Introduction to Local Government Finance 
& Risk 

All Members Briefing LGA, Corporate Director of Resources, 
Corporate Director of ASC&H, 
Corporate Director of CYP&E 

June & July Understanding Council Procedure Rules All Members Briefing Monitoring Officer 

18 & 20 July  
Understanding your Communities All Members Briefing LGA 

18 & 20 July Anti-Fraud & Whistleblowing All Members Briefing Head of Anti-Fraud and Risk 

5th  
September & 
TBC 

Adult Safeguarding All Members Briefing Director of Adult Social Care 
Operations, Health, Police 

19th & 26th 
September – 
6.30pm 

Children's Safeguarding All Members Briefing Children’s Safeguarding Board QA & 
Development Manager, Health, Police 

1st & 8th 
September 

Corporate Parenting All Members  Briefing Director of Children’s Social Care 

September 
TBC 

Scrutiny of the Croydon Renewal 
Programme 

All Members Briefing Centre for Governance and Scrutiny 

September 
TBC 

Effective Questioning for Members All Members Briefing Centre for Governance & Scrutiny 

October 
TBC 

Being an effective Ward Councillor/ 
Handling Casework 

All Members Briefing LGA 

October 
TBC 

Audit & Scrutiny: Understanding their 
respective role 

All Members Briefing Centre for Governance & Scrutiny 

October 
TBC 

Effective Use of Social Media 
 
 
 
 

All Members Briefing LGA 



October 
TBC 

An overview of education: understanding 
school admissions, raising attainment for 
looked after children and services for 
children with special educational needs 
(SEND) 

All Members  Briefing Director of Education 

October TBC Planning Training – Five Year Housing 
Land Supply 

Planning 
Committee 

Briefing Planning Advisory Service 

October 
TBC 

Understanding Public Health & Health 
Inequalities 

All Members Briefing Director of Public Health 

October 
TBC 

Working with our Partners: Crime & 
Disorder 
 

All Members Briefing Director of Culture & Community 
Safety, Police 

October 
TBC 

Working with our Partners: Health 
 

All Members Briefing Corporate Director Adult Social Care 
and Health, NHS 

October 
TBC 

Conducting Effective Budget Scrutiny All Members Briefing Centre for Governance & Scrutiny 

October 
and/or 
November 

Dementia Friendly Training All Members Briefing Dementia Friendly Communities 
Coordinator – Southwark and Croydon 

November 
TBC 

Budget Setting 
 

All Members Briefing Corporate Director of Resources 

November 
TBC 

Commissioning & Procurement 
 

All Members Briefing Corporate Director of Resources 

Autumn 
TBC 

Civic Emergencies - Member Training All Members Briefing Resilience Manager 

Autumn 
TBC 

Croydon Observatory Training All Members Briefing Senior Corporate Intelligence Officer 
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